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Innovation/Prototype Validation & Value

Name of Event Proposition Fit & Business Fit

On World Entrepreneurship Day

Event Type Extra-Curricular, Poster Presentation, Prototype
(Co-curricular/ Extra Presentation, business model presentation by the
Curricular) students in groups, Workshop
Platform Offline
No. of Participants for 68
Presentation Attendance sheet attached for reference
Place of event A2-304
09:00 AM to
Date (s) of the event Time
(s) 21 August 2026 1:00 PM

Students: 68
No. of Student/ faculty ’ Level of

- Faculty: 3 . University level
Participants for Workshop y Activity 4

Dr. Pooja Rao

Name of the Coordinator Ms. Swati Kamra

Name and details of the

Mr. Mineshkumar Prajapati
Expert

Contact details of

) head.dbm@iar.ac.in
Organizers
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Guest/Expert : Mr. Mineshkumar K. Prajapati

Mr. Mineshkumar K. Prajapati is an experienced startup ecosystem and
entrepreneurship development professional with more than 14 years of
experience in implementing state and central government initiatives related to
innovation, incubation, skill development, and startup ecosystem
strengthening.

Currently, he serves as Head — Incubation at the Institute of Advanced Research
(IAR) University, Gandhinagar. He actively supports student-led startups by
creating a vibrantinnovation ecosystem within the university. He served as Head
— SIE Schemes & Programme at Swarrnim Startup and Innovation University,
where he played a key role in strengthening startup support systems through
mentorship, event planning and entrepreneurial training

He has also contributed significantly as Specialist-1ll at PricewaterhouseCoopers
(PwC), where he supported the implementation of the Gujarat Startup
framework, coordinated with government departments, incubators, mentors,
and funding agencies, and assisted in startup policy execution and outreach
initiatives. He has also worked as Project Officer at the Entrepreneurship
Development Institute of India (EDII), Ahmedabad, and Deputy Manager at the
Centre for Entrepreneurship Development (CED), Government of Gujarat, he
managed large-scale entrepreneurship, training, and skill development
programs. Academically, he holds an MBA in Marketing Management, a
Bachelor of Engineering in Electronics and Communication, a Post Graduate
Diploma in Export-Import Management and International Finance, and is
currently pursuing a Ph.D. in Management from Gujarat Technological
University.

His core strengths include startup incubation, innovation ecosystem building,
entrepreneurship development, program implementation, policy coordination,
stakeholder engagement, and strategic execution of government-supported
initiatives.
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Introduction of the Event/ Brief Overview of the Event:

Theme: Ideas Today, Impact Tomorrow!

To celebrate World Entrepreneurship Day, the 1IC Cell and SSIP Cell of the
School of Business & Management, IAR University organized an experiential
entrepreneurship development programme focusing on innovation, prototype
validation, value proposition fit and business fit.

The event was designed to provide students with practical exposure to the
entrepreneurial journey, moving beyond theoretical understanding towards idea
validation, business model development, prototype demonstration and
entrepreneurial mentoring.

The programme began with an interactive workshop on Innovation and Prototype
Validation, where students were introduced to the importance of identifying
customer problems, developing innovative solutions and validating their ideas
before taking them to the market. The session also emphasized Value Proposition
Fit and Business Fit, helping students understand whether their proposed solution
effectively addresses customer needs and whether the idea has a viable business
potential.

A major component of the event was mentoring and interaction with students.
Students received guidance on refining their business ideas, identifying target
customers, strengthening their value propositions. The students also presented
their business models and prototypes. Through these presentations, students
demonstrated their understanding of the problem they intended to solve, their
proposed solution, target market, value proposition, business model and
prototype. The presentations provided an opportunity for students to receive
constructive feedback and understand how entrepreneurial ideas can be
transformed into market-oriented ventures.
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Obijectives of the Event

e To develop an entrepreneurial mindset among students by encouraging
creativity, innovation, problem-solving and opportunity recognition.

e To familiarize students with innovation and prototype validation and help
them understand the importance of testing ideas before commercialization.

e To develop students' understanding of VValue Proposition Fit and Business
Fit and their importance in building viable and sustainable business
ventures.

e To provide mentoring and expert guidance for students to refine their

business model and Idea

Outcomes of the Activity

e Students developed a better understanding of business model development
and entrepreneurial opportunity identification.Students learned how to
validate their ideas and prototypes based on customer needs and market
requirements.

e Students gained clarity regarding Value Proposition Fit, particularly how
their product or service can create meaningful value for the target
customer.

e Students were able to assess the Business Fit of their ideas in terms of
market potential, feasibility and sustainability.

e The mentoring session helped students identify strengths, gaps and areas
for improvement in their business models and prototypes.

e Students enhanced their presentation, pitching, communication and
entrepreneurial  skills  through business model and prototype

demonstrations.
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e The event strengthened the institutional ecosystem for student innovation,
incubation and entrepreneurship through the collaborative efforts of the I1C
and SSIP Cells.

Media Report:

https://www.linkedin.com/posts/iargandhinagar_eventglimpse-worldentrepreneurshipday-
iaruniversity-ugcPost-7497905973861445633-
3YmA?utm_source=social_share_send&utm_medium=android_app&rcm=ACoAAAONWx4B46mia7
pdWNnNcTDNMSbxzk4KtKNE&utm_campaign=whatsapp

IAR University Gandhinagar - Following
N ||st|t te of Advanced Research (IAR) (The University For Innovation) || UGC Re...
=== 1hs

#" . EVENT GLIMPSE | WORLD ENTREPREMEURSHIP DAY 2026 | &
Celebrating the Spirit of Innovation & Entrepreneurship!

IAR. University celebrated World Entrepreneurship Day with an engaging and
insightful workshop on “Innovation, Prototype Validation, Value Proposition Fit &
Business Ft." o

Led by Mr. Mineshkumar Prajapati, Head — Incubation, the session empowered
participants to think beyond ideas and explore how innovative concepts can be
transformed into validated prototypes, strong value propositions, and sustainable

business ventures, | i

The interactive session encouraged participants to explore innovative business
models, prototype validation, market relevance, and strategic business planning,
fostering a strong entrepreneurial mindset and a culture of innovation. © 4 &

& ldeas were explored. Prototypes were challenged. Business possibilities were
unlocked!

A vibrant celebration of creativity, innovation, and the entrepreneurial spirit at IAR
University! & B

i Organized by:
[IC Cell | SSIP Cell | School of Business Management
|deas Today. Impact Tomorrow. &

Swati kamra
Mineshkumar Prajapati
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#EventGlimpse #WorldEntrepreneurshipDay #lARUniversity #Entrepreneurship
#lnnovation #PrototypeValidation #ValueProposition #BusinessFit
#BusinessModels #EntrepreneurialMindset #Younglnnovators #FutureLeaders
#Incubation #StartupEcosystem #lIC #SSIP #SchoolOfBusinessManagement
#InnovationCulture #lARians #Gandhinagar #Gujarat #Startupindia
#EntrepreneurshipDevelopment ¢ | @ ¢ &
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Glimpses of the Event
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) Gandhinagar, Gujarat, India
AMX9+6VP, Gandhinagar, Gujarat 382426, India
Friday, 21/08/2026, 09:22 GMT +05:30
Lat: 23.147837, o) 464
353N & 26.99 ) 749 1112 km/h

Gandhinagar, Gujarat, India
AMX9+6VP, Gandhinagar. Gujarat 382426, India
Friday. 21/08/2026, 09:23 GMT +05:30

Lat: 23.147815, Long: 72.669518

@& 26.9° ® 74% 11.12 km/h
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Annexure-I

Flyer of the Event

__________________________________________________________________________________

[}

1 D

| INSTITUTION'S
1 INNOVATION

: COUNCIL

N o - = —— - - - - - -

/11|
DAY 4 i / ‘ | I \\\
Caa g L

— A WORKSHOPON —
INNOVATION/ PROTOTYPE VALIDATION o SPEAKER

Mr. Mineshkumar Prajapati

= —— Head Incubation ——
(0

& VALUE PROPOSITION FIT & BUSINESS FIT

VENUE TIMING DATE
Room No.304, 09:00AMto | 21t August 2026
AB-l, 01:00 PM (Friday)

IAR University

ACTIVITIES INCLUDE

I P i

Showcase of Prototype Innovation Value Proposition Entrepreneurial

Business Models Demonstration Validation & Business Fit Networking Q’g{lni zed B)E
~ IIC Cell & SSIP Cell
-(p- IDEAS TODAY, IMPACT TOMORROW! ‘ et =
=  Join us to learn, innovate and build successful ventures. » » » » || School of Business & Management

Q Institute of Advanced Research (IAR University), Gyan Marg, Near GIFT City Bridge, Gandhinagar - 382426, Gujarat, India

®© (R) 079 6180 4300 | +91 63549 06334, +9172777 70758 www.iar.ac.in
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