


            

Report on 

Startup Incubation Program

ACTIVITY TYPE Bootcamp-Cohort-8 Incubation Program

DATE & TIME 1st December to 
11th December

Duration 12 Day

SEMESTER All No. of 
participants

42 
startups

EXPERT NAME WITH DESIGNATION Anup Chaudhari, Sonal Sudani, Prashant 
Khanna, Hutesh Baviskar, Hardik Kharwa,

Introduction

The incubation program conducted from 1st to 11th December was designed to provide 
budding  entrepreneurs  and  startup  founders  with  practical  insights  into  building, 
validating,  and scaling  their  ventures.  The  program brought  together  experts  from 
diverse domains to guide participants on critical aspects of the startup journey, from 
ideation to market research and business modeling.

The  sessions  focused  on  strengthening  the  entrepreneurial  mindset  and  equipping 
participants with the tools, frameworks, and resources necessary for successful startup 
execution.

Objective

The primary objectives of the program were:

1. To introduce participants to various startup funding options and grants.

2. To  provide  guidance  on  business  modeling,  value  proposition,  and  market 
strategy.

3. To support participants in understanding incubation processes and the Indian 
startup ecosystem.

4. To  enable  participants  to  validate  their  ideas  and  convert  them  into  viable 
prototypes or MVPs.



            

5. To foster practical learning through mentorship and expert-led sessions.

Learning Outcomes

By the end of the program, participants were able to:

1. Identify and apply for relevant grants and funding opportunities for startups.

2. Develop a clear and compelling value proposition for their business idea.

3. Build a comprehensive business model canvas to map key aspects of their startup.

4. Conduct market research and understand the Indian startup ecosystem.

5. Gain insights into the incubation process and progress strategies for early-stage 
startups.

Details of the Program (Session-wise)

Session 1: Jay Sudani – Overview of the Startup Life Cycle

Objective: Provide participants with a complete understanding of the startup journey 
from ideation to growth.

Details:

 Introduction to different stages of a startup: Idea, Prototype, MVP, Market Entry, 
Scaling.

 Key challenges and milestones at each stage.

 Insights into funding requirements and resource planning across the startup life 
cycle.

 Real-world  examples  of  startups  navigating  the  life  cycle  successfully.
Key Takeaways: Participants gained a clear roadmap of the startup journey, 
helping them anticipate challenges and plan their ventures strategically.

Session 2: Anup Chaudhari – Different Grants

Objective: Introduce  participants  to  funding  opportunities  and  grant  options.
Details:

 Overview of government and private grants for startups.



            

 Eligibility criteria, application procedures, and timelines.

 Strategies to enhance grant approval chances.

 Case  studies  of  startups  successfully  utilizing  grants.
Key Takeaways: Participants understood how to identify suitable grants, prepare 
effective applications, and leverage funding for early-stage growth.

Session 3: Sonal Sudani – Incubation Progress

Objective: Guide  participants  on  effectively  utilizing  incubation  programs.
Details:

 Role and benefits of incubators and accelerators.

 Tracking progress and setting milestones during incubation.

 Accessing mentorship, resources, and networking opportunities.

 Tips  to  scale  startups  using  incubation  support.
Key Takeaways: Participants learned how to maximize incubation resources, 
track growth, and plan for scaling their ventures.

Session 4: Prashant Khanna – Value Proposition

Objective: Help  participants  define  a  clear  and  compelling  value  proposition.
Details:

 Understanding customer pain points and market needs.

 Frameworks to craft unique value propositions.

 Aligning product/service features with customer expectations.

 Real-world  examples  of  successful  value  propositions.
Key Takeaways: Participants were able to clearly articulate their startup’s value 
proposition and communicate it effectively to stakeholders.

Session 5: Hutesh Baviskar – Business Model Canvas

Objective: Enable  participants  to  map  and  structure  their  business  model.
Details:



            

 Introduction to the Business Model Canvas framework.

 Identifying key activities, partners, resources, and revenue streams.

 Hands-on exercises to create business model canvases for participants’ startups.

 Discussion  on  iterative  improvements  based  on  market  feedback.
Key Takeaways: Participants learned to structure their startup model, identify 
gaps, and optimize resources for better business outcomes.

Session 6: Hardik Kharwa – Market Research & Indian Ecosystem

Objective: Equip participants with market research skills and insights into the Indian 
startup ecosystem.

Details:

 Techniques for conducting primary and secondary market research.

 Understanding customer behavior and competitive landscape.

 Trends, challenges, and opportunities in the Indian startup ecosystem.

 Case  studies  of  successful  startups  in  India.
Key Takeaways: Participants gained skills to conduct effective market research 
and understand the dynamics of the Indian startup environment.

Conclusion

The  12-day  incubation  program  was  successful  in  enhancing  participants’ 
understanding of the startup ecosystem and equipping them with practical skills to 
advance their entrepreneurial ventures. Through expert-led sessions and mentorship, 
participants  gained  clarity  on  funding,  business  modelling,  value  proposition,  and 
market strategies, thereby laying a strong foundation for their startup journey.

The  program reinforced  PIERC’s  commitment  to  nurturing  innovation,  supporting 
early-stage startups, and fostering entrepreneurial growth across Gujarat.
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Sr. 
No. 

Startup Name Name Enrollment no. Email ID Institute Name Department Contact No. 

1 Jasser Ahmed 2306131010224 jasserahmed1420@gmail.com
Parul Institute of Business 
Administration

BBA 9586696217

2 Durva Thakor 2306131010110 durvathakor2005@gmail.com
Parul Institute of Business 
Administration

BBA 8799633600

3
Rideaway Solutions 
Private Limited

Dipesh Lokare 200303124571 dipeshlokare02@gmail.com PIET CSE 9090160202

4 Yaatrabuddy Manas Jha 2403396160275 manasjha442@gmail.com PIET-DS
Diploma in Computer 
Engineering

8603486200

5 Priyanshi Rathore 2503031240092 rathorepriyanshi306@gmail.com PIET CSE 9116606107

6 Yash Kumar khatik 2503031550008 yashkumarkhatik07@gmail.com PIET CSE 8949958978

7 Pratik Sontakke 2503031050155 pratiksontakke2426@gmail.com PIET CSE 9699192614

8 Gaurav Shah 2503031590144 gauravtech.011@gmail.com PIET CSE 8107137941

9 Respitrax Bhargav Sitapara 2318351047001 bhargavsitapara19@gmail.com PID Design 7043431109

10 Ved Sanghani 2403396160190
2403396160190@paruluniversity.a
c.in

Piet-ds CSE 9426012280

11 RUTVA TADA 2403396160180 rutvatada046@gmail.com Pier-ds CSE 91063 02601

12 Bhavyarajsinh zala 2311271230080 bhavyaraj0207@gmail.com
Parul institute of applied sciences 
and research 

Life sciences 8490006956

13 Dhwani Dedhia 2311271270003 dhwanidedhia.010@gmail.com
Parul institute of applied sciences 
and research 

Life sciences 9152456005

14 Siravedh device Maheta Hemanshu 2302432100002 mehtahemanshu007@gmail.com PIAR Shalya tantra 9409077374

15 Ayurnidra Dr.Ved Janakbhai Purohit 200243101060
200243101060@paruluniversity.ac
.in

Parul Institute of Ayurved and 
Research 

Faculty of Ayurved 9664960298

16 ANURAG NAYAN 2506131200014 anuragnayan.grd@gmail.com
Parul Institute of Business 
Administration

BBA 9798225250

17 PUNIT PATEL 2506131010123 punitpatel2209@gmail.com
Parul Institute of Business 
Administration

BBA 7666421065

18 CreatorHub
GAURI SHANKAR 
KHADGA 

2503031461345
2203396160413@paruluniversity.a
c.in

Parul Institute Of Engineering 
And Technology 

Computer Science 
Engineering - AI

+977 
9813737842

19 Pride Prosper Chiwaka 250339610179 prideprosper8@gmail.com
Parul institute of engineering and 
technology - DS

Computer Engineering +918141159774

20 Darshan Bagul 2503396230005 barguldarshan1972@gmail.com
Parul institute of engineering and 
technology - DS

Aeronautics +918767034801

21
Jesten Arnold Mutasa 
Mlanga

25UG130783 royalfishjammis13@gmail.com PIBA
Leadership and 
Management 

+91 8141160349

22 Snivvy (gifting brand ) Vaibhav pramod hudge 2511271240004 hudgevaibhav70@gmail.com PIAS Bsc (hons ) chemistry 7972903114

23 bhoomi sharma 2303031570015 bhoomisharmaa15@gmail.com
Parul Institute of Engineering and 
Technology

Btech CSE IEP(SAP) 9098110071

24 Arjun Raghuwanshi 2303031570011 arjun160105@gmail.com
Parul Institute of Engineering and 
Technology

Btech CSE IEP(SAP) 7459942039
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25 Sachi Parikh 2403466160250 shivenrojasara@gmail.com Parul Polytechnic Institute Computer Engineering 9773297905

26 Mayank Yadav 2403466160061 my6027986@gmail.com Parul Polytechnic Institute Computer Engineering 6351010319

27 TerraLink Presley Pereira 2203031090028
2203031090028@paruluniversity.a
c.in

PIET
Mechanical engineering 
department

9624918548

28 Eduko. Ai Om Durgade 2503031461339 babudurgade750@gmail.com Piet Btech cse aiml 9359065473

29 Chaman Kumar Singh 2305101010054 rudra23032004@gmail.com PICA BCA 9310354163

30 Priyanka Bharwani 2305103160011 priyankabharwani23@gmail.com PICA IMCA 7778988358

31 Liyakhath shaik 2203031240737
2203031240737@paruluniversity.a
c.in

PIET BTECH-CSE-AI 8374099045

32 Jayanth Kumar Chowdary 2203031260041
jayanthkumarchowdary3@gmail.co
m

PIET BTECH-CSE-CYBER 6302109226

33 Mokara Durga Prasad 2203031240840 durgamokara15@gmail.com PIET BTECH-CSE-AI 9573308774

34 E THINKERS HEALTH Fenil soni 2503466200117 fenilsoni0071@gmail.com Parul polytechnic institute 
INFORMATION 
TECHNOLOGY 

6355897867

35
Rupavatiya Harsh 
Rameshbhai 

2308491010088 harshrupavatiya08@gmail.com PCPR Bpharm 6th sem 9313014266

36
Ansodariya parth 
Mukeshbhai

2308491010024 PCPR Bpharm 6th sem 9510420712

37
Panchal Deepika 
Govindbhai 

2308491010055 PCPR Bpharm 6th sem 6354839452

38 Panchal Sahil Kanubhai 2308491017001 PCPR Bpharm 7th sem 9974793679

39 Mehek Adhia 2515321150036 mehekadhia@gmail.com Parul Institute of Liberal Arts Psychology 9051513300

40 Biswanath Kumar Prasad 2503031050027
bishwanathkumarprasad@gmail.co
m

Parul Institute of Engineering and 
Technology 

B tech CSE +918409335839

41 DrfixU Hridesh Kumar 240511020026 hirdesh2002k@gmail.Com
Parul Institue of Physiotherapy 
and Research

Physiotherapy 9354258302

42 Nextadhikari Paritosh Sharma 36296
paritosh.sharma36296@parulunive
rsity.ac.in

PIT CSE 9589778904
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