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Objective

The workshop on ""Product Market Fit: Process Design and Development™ was organized by the SSIP-
Innovation and Incubation Cell (I11C), Government Engineering College, Valsad with the objective of
introducing students to the systematic process of identifying market needs, validating product ideas, and de-
veloping engineering solutions that align with customer requirements. The session aimed to encourage inno-
vation and entrepreneurial thinking among students while guiding them towards developing commercially
viable products.

Resource Person

The workshop was delivered by Dr. Rajesh Malan, who shared valuable insights into the concept of Prod-
uct Market Fit (PMF), emphasizing the importance of understanding customer problems before developing
engineering solutions. The session covered various stages of product development, including problem identi-
fication, customer validation, ideation, prototype development, testing, and iterative improvement.

Proceedings

During the interactive session, Dr. Malan explained the significance of designing products that effectively
address real-world challenges and satisfy market demand. Several practical examples and case studies were
discussed to illustrate the product development lifecycle and the importance of continuous customer feed-
back in refining products.

Students actively participated in discussions and brainstorming activities. A number of innovative ideas
were shared during the workshop, some of which demonstrated the potential to be developed into engineer-
ing prototypes and future product designs under the guidance of the institute's innovation ecosystem.

Participation

The workshop witnessed enthusiastic participation from approximately 47 students from various engineer-
ing disciplines. The students interacted actively with the resource person, raising questions related to innova-
tion, design thinking, product validation, and commercialization.

Outcome

The workshop successfully enhanced students' understanding of the Product Market Fit process and its role
in innovation-driven product development. Participants gained practical knowledge about transforming ideas
into feasible engineering solutions and recognized the importance of validating products with end users be-
fore commercialization.

The session also motivated students to identify real-life problems and convert innovative concepts into pro-
totypes through the support available under SSIP and the Innovation and Incubation Cell.

Conclusion

The workshop concluded with an engaging question-and-answer session, followed by a vote of thanks to the
resource person and all the participants. The event was highly informative and inspired students to pursue




innovation and entrepreneurship by focusing on customer-centric product development and engineering
design.

Glimpse of the Event

Dr. R. C. Malan explaining the innovative designs

Students preparing general sketches from their own Idea




Students completing assigned task during the workshop




