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Workshop
on

“Role of Minimum Viable Product (MVP) in Market Validation and Early-Stage Startup
Success” under SSIP 2.0

Date of Event : 12-01-2026

Venue : Seminar Hall, MBA

Time slot : 11:00 AM onwards

No. of Participants : 160+

Details of Expert : Mr. Rohan Patel, Founder SeaNeb

Name of Coordinator : Dr. Mayur Rao, Associate Professor, SPCAM- MBA

1. Brief of Resource Person:
Rohan Patel is the Founder of SeaNeB, a technology-driven venture focused on empowering
local commerce through digital products. Under his leadership, SeaNeB has developed
innovative applications that help small and medium businesses increase visibility, streamline
transactions, and engage digitally with local customers.
His entrepreneurial journey reflects a commitment to bridging the gap between offline
businesses and online consumer behavior.
Rohan is passionate about leveraging technology to solve real-world problems, particularly for
underserved business segments. He aims to build scalable solutions that can expand from local
markets to global audiences while maintaining accessibility and impact.

2. Objective of Event:
¢ To enable students to understand the strategic role of MVP in validating business ideas and
reducing startup risk.
¢ To equip students with practical knowledge on designing and testing MVPs using real market
feedback.
¢ To foster entrepreneurial thinking by demonstrating how MVP contributed to early-stage
startup success and scalability.

3. Brief of the Event:

The workshop on “Role of Minimum Viable Product (MVP) in Market Validation and Early-
Stage Startup Success” was conducted to provide MBA students with practical and industry-
oriented insights into startup development. The session emphasized the importance of
launching a basic version of a product to test business ideas in real market conditions before
committing significant resources.
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The resource person explained the concept of MVP in a simple and structured manner,
highlighting how it helped startups identify customer needs, validate demand, and reduce
uncertainty. Students were exposed to various techniques for developing MVPs, such as
prototyping, pilot testing, and feedback collection.

Interactive discussions and examples enabled students to understand how early-stage startups
refined their products based on customer responses and market trends. The session also focused
on the role of MVP in improving efficiency, minimizing failure risk, and supporting better
strategic decisions.

Overall, the workshop enhanced students’ practical knowledge, encouraged entrepreneurial
thinking, and provided a strong foundation for applying MVP concepts in real-world business
situations.

4. Benefits in terms of Learning/ Knowledge/ SKills obtained:
= Developed understanding of MVP and its role in validating business ideas
= Learned how to gather and analyze customer feedback effectively
= Enhanced skills in designing and testing basic business prototypes
= Strengthened entrepreneurial mindset and decision-making abilities
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Dr. Mayur Rao Mr. Naitik Rami Dr. Vishal Patidar
Event Co-ordinator HOD & IQAC Co-ordinator- MBA Director- MBA
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