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Introduction

On September 30, 2024, the Electrical Department of Government Polytechnic
Navsari hosted an insightful expert lecture on Entrepreneurship Development. The session
was conducted by Dr. Harshal G. Vashi, a distinguished expert in the field.

Overview of the Lecture

Dr. Vashi began the lecture by defining entrepreneurship as the process of designing,
launching, and running a new business, which is often initially a small business. He
emphasized that the individuals who create these businesses are known as entrepreneurs.

Key Points Discussed

. Innovative Idea: Dr. Vashi highlighted that at the core of every successful entrepreneurial

venture 1s an innovative idea. This idea addresses a gap in the market or offers a new
solution to an existing problem.

Risk-Taking: He explained that entrepreneurs must be willing to take calculated risks,
involving financial investment, time, and effort, with no guaranteed success.

Business Planning; The importance of a well-thought-out business plan was stressed. This
plan should outline the business model, target market, financial projections, and strategies
for growth.

Resource Management: Efficient management of resources, including capital, human
resources, and technology, 1s vital for the sustainability of the business.

Adaptability: Dr. Vashi discussed the necessity of being adaptable to changing market
conditions and consumer preferences for long-term success.
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