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REPORT
Name of the  |“Leadership in Startups Frontiers of Innovation”
Programme
Date 2" February, 2024
2:00 PM to 4:30 PM
Venue Vishwakarma Hall, Civil Dept.

Organized by

SSIP, L.D. College of Engineering
YellowSide: The Entrepreneurship Club of LDCE

Faculty
conveners

Dr. Manish Thakkar
Dr. C.H. Vithalani

Objectives of
the Program

To inspire and equip participants with the knowledge, skills, and mindset to
lead successful startups in innovative and challenging environments, drawing
inspiration from the experiences of a decorated military leader and the unique
context of Ladakh.

e Gain Insight and Inspiration: Understand the Major General's
journey for valuable lessons applicable to leadership and
entrepreneurship.

e Learn Practical Leadership: Acquire effective strategies for
adaptability, resilience, and strategic decision-making in both military
and startup contexts.

e Embrace Change for Growth: Shift mindset to see change as
opportunities for innovation, drawing from experiences in dynamic
environments like Ladakh.

e Network and Collaborate: Connect with peers and professionals to
exchange ideas and foster partnerships for future success in leadership,
innovation, and entrepreneurship.

Outcome of
Program

The program successfully achieved its objectives of inspiring, educating, and
connecting participants. Attendees left the session motivated and empowered
with newfound knowledge and insights into leadership, entrepreneurship, and
personal development. Many expressed enthusiasm for implementing the
strategies discussed and building upon the relationships formed during the
session to further their professional goals.

Summary

The meeting with Major General Arvind Kapoor was a transformative
experience for participants, providing a wealth of inspiration, knowledge, and
networking opportunities. Major General Kapoor's insights into leadership,
entrepreneurship, and personal development resonated with attendees, leaving
a lasting impact. The program effectively instilled a sense of motivation and
empowerment while fostering a supportive community of like-minded

individuals committed to success.




Feedback

The seminar led by Major General Arvind Kapoor Sir was truly inspiring and
empowering. His journey and insights into leadership and entrepreneurship,
especially in challenging environments like Ladakh, have reshaped our
approach to embracing change for growth. Overall, a highly beneficial session
for enhancing leadership skills and an entrepreneurial mindset

Future action

The college can facilitate workshops and seminars on leadership, innovation,

based on and entrepreneurship, providing students with practical skills and networking

Programme opportunities. Students should actively participate in these events, engage in
hands-on projects, seek mentorship from faculty or industry professionals,
join relevant clubs or organizations, and continuously update their skills
through internships or online courses.

Targeted The targeted audience comprises aspiring entrepreneurs, business students,

Audience and professionals from L.D. College of Engineering who are interested in

leadership and innovation, especially in challenging environments like

Ladakh.
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